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Cost arbitrage

Consolidation

Best practices

Key-person risk



Location Considerations - Examples
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India

Malaysia

Poland

Buenos Aires

Poland
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India

ÅDeep actuarial 
talent pool

English language 
skills

Time-zone

Government 
incentives

Central 
Europe
ÅTalent pool variety 
- Actuarial & other 

professionals

ÅLow cost European 
base

ÅEuropean language 
skills

South East 
Asia

ÅMulti-lingual 
actuarial graduates

ÅWell situated 
within Asia

ÅGovernment 
incentives

South 
America

ÅActuarial talent 
pool

ÅLow cost Americas 
base 

ÅWell placed to 
serve Americas



Establishing Scope
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Additional capacity?

Wholesale transfer?

Shareholder vs 
statutory reporting

In-country staff 
retention

Adjacent 
outsourcing
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Consultative

Voluntary 
Partial

Mandatory 
Partial

Full

Key Considerations Outsourcing Options



Statement Of Work
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Description of 
Work

Documentation 
& Standard 
Operating 
Procedures

Required 
Timelines

Responsibilities 
& Sign-Offs



Transferring Actuarial Processes

Defined

Quantified

Controlled

Documented
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Transferring Actuarial Processes

Organisation 
Structure 
Design

Recruitment

Knowledge 
Transfer

Validation 

Go-Live!
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Organisation Structure Design

Design of 
organizational 
structure

Transition

Recruitment```

Reduction of 
key person 
risk

Recruitment
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ÅAdaptability 
& Scalability

ÅStaff 
deployment

ÅNo vertical 
divisions



Recruitment

Design of 
organizational 
structure

Transition

Recruitment```

Reduction of 
key person 
risk

Recruitment
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Saturation 
Point

ά!ƴƻƴȅƳƛǎŜέ 
CVs

Graduate 
Recruitment



Knowledge Transfer

11

SME Training

Documentation

Dry Run

Documentation 
Revision

Parallel Runs

Finalise 
Documentation



Transfer Process Key Steps
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Internal 
Audit/ 

External 
Review

Monthly 
Steering

Weekly 
Leader 
Briefing

Knowledge 
Transfer & 

Assessment

Dynamic 
άtƭŀȅōƻƻƪέ

Initial 
Assessment



Practical Challenges
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Maintaining BAU

Internal Stakeholders

Regulatory

Staff & Retention

Other Projects

Other Unexpected
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